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Welcome

01.

02.



Why National Clinical Guidelines in Egypt ?

Improve Quality of clinical care Be Prepared for Universal
Evidence based Clinical Practice O o health insurance system

Providing a Standardized care

Decrease HCP variabilities ® e Tlailored Interventions to

the national resources

Promote Patient safety Decrease national disease burden



NGP- Qur Vision :

Improve health outcomes while promoting patient
safety & cost containment



NGP- Qur Mission

01.

03.

Unify the Egyptian
Clinical Guidelines

according to international standards

Be prepared

for Universal Health Insurance system to
facilitate Guidelines adherence

02.Rapid Adaptation

from most recent international guidelines



NGP- Qur objectives

~ Guideline center Preparation by the end of 2022

~ Guideline Creation & adaptation by the end of 2023
- Accreditation form Egyptian Health Council
- National guideline implementation by the end of 2023

~ Guideline Dissemination (website/ Mobile application) by the end of 2024

- Guideline integration with EMR (Order sets) by the end of 2024



NGP- Implemented steps _ Done |

(01. Higher committee selection ()2  National Guidelines Center

12 members Selection & preparation

03. Specialties prioritization g Guidelines Collection

13 specialities different health care sectors
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[ Done ]

Speciality Prioritization

1- Emergency

8- Diabetes & endocrinology

2- Critical Care

O- ENT

3- Paediatrics & Neonates

10- Urology

4- Oncology

11- Nephrology

5- Cardiovascular diseases

12- Gynaecology

6- Neurosurgery

13- Clinical Pathology

/- Orthopaedic Surgery




Collected Guidelines

Viore than

135

Guidelines
For more than 45 specialities




National Guidelines Plan (NGP) Road Map

( ) ( L ) 4 - i ) 4 ) 4 N\
NGP 2. specialized Org. in 3. GOTHI .Nat|ona| - .
_ _ NG develonment Guidelines 4. Specialties 5. Specialty
1. Higher Committee E Selectign > Development Center Prioritization *** > committees selection
L Selection ) \ J \ (NGDC) y \. b, \. b,
MOH Minister MOH Minister President of GOTHI NGP Steering Committee NGP Steering Committee
[ Specialized Org. J
10. Guidelines | [ 1 ( 1 (7 cuidel ( A
. Gulaelines . . . . . Gulaelines .
) 9. Guidelines 8. Guidelines : . 6. Topics
continuous €« : €« . s [€1 Creation, adaptation [€— 9 0P e [€—
: Evaluation Implementation ik Prioritization
|mprovement
\_ 7 r\ { \_ V. \_ W,
Specialty committees Specialty committees Specialty committee Specialt itt
p y # p y # All stakeholders pecialty t i S pecialty ctomml ees
NGP Steering Committee NGP Steering Committee Stakeholders NGP Steering Committee
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[ =+Time frames & guidelines delivery deadlines will be decided using inputs from all stakeholders ]




General Organization
for Hospitals & Institutes




