Table 1 RED Imip lementation components, indicators, indicator weighting scheme and level needed to achieve high

implementation score

Component Indicator

Outreachin=23)

Supervision (n = 10)

Monitoring for action

n=T1)

Planning & management
of resources (i =10)

Individual indicator

% of planned outreach sessions held

% of planned mobile sessions held

% of planned fixed sessions held

% of planned supervision to fixed sites by LO

% of fixed sites receiving 21 supervisory visit during the
year

Mo, of monthly locality supervision reports submitted
1o state

Mo. of supervision visits the locality received from the
state

o, of supervision visits the locality received from the
federal

% of outreach teams visited by LO
% of mobile teams visited by LO
Records available for all supervisory visits

Quality of supervision records (as per peer-review
guidelines)

Quality supervision records (as per peer-review
guidelines)

Monitoring charts available for all locality & all fixed
sites

mMonitoring chart with no graphing errors

mMonitoring chart with no calculation errors

% of fixed sites with defaulter tracking for the entire year
Defaulter tracking success rate (recoup)

% of fixed sites sending complete monthly reports

% of fixed sites sending timely morthly reports

Mo. of review meeting with fixed sites planned

% of review meetings with fixed sites held

Mo. of monthly state level review meeting LO attended®

All cold chain equipment monitored twice daily (except
Fricay)

Completeness of micro-plan (as per pear-review
guidelines)

% of locality refrigerators functioning through the year
Two trainings completed by LO
% of vaccinators fully trainad

Cenerator in locality office functional throughout the
year

Waccine stock-out

Vaccine stock-out duration
Syringe stock-out

Syringe stock-out duration

Tally sheet stock-out

Tally sheet stock-out duration
Vaccine card stock-out

Vaccine card stock-out duration

Individual
indicator welght*

0.33
0.33
0.33
010

010
0.10
0.10

0.10
0.10
0.10
010

010
010

0.09
0.09
0.09
0.09
0.09
0.09
0.09
0.09
0.09
0.09

0.09

0.20
010
0.10
0.10

0.10
0.05
0.05
0.05
0.05
0.05
0.05
0.05
0.05

Level for achleving
high RED I5"

290%
z00%
= 05%
2 80%

200%
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Yes

100%

100%

Yes
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